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MASTER AGREEMENT #040726 
CATEGORY: Commercial Kitchen Equipment with Related Supplies and Services 

SUPPLIER: Cook’s Direct Inc. 
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and Cook’s Direct Inc., 2250 75th St., Suite 
200, Woodridge, IL 60517 (Supplier). 
  
Sourcewell is a 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

 

ubject, 
.  

 
1) Purpose. Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2) Intent. 

 
 

 Sourcewell’s C Purchasing Program Master Agreements are 
. 

Sourcewell’s C Purchasing P
 

 
4) Supplier Access. 
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.  
 
5) Term. 

Time on  
 

a) Extensions. Sourcewell and Supplier may agree to up to three  -year (1) 
-

be seven (7)  
 

b)  
 

 
6) Survival of Terms. 

between 
 

 
7) Scope. 

#040726, Category A – K-   Category B – Non-K-12 
 -s  

a) Commercial-  
 

b) -
described 7)a)  

 
c)  wares, tools, dispensers, supplies (  

the proposer’ 7)a)  7)b)  
 

d) -related services directly 
7)a) – 7)b), including design, 

 
 

i)  and 

 
 

7)c) – 7)d) 
7)a) – 7)b) 

 demonstrate a  
 7)a) – 7)b) 7)c) – 7)d) 

   
 
8)  Supplier’s Proposal is incorporated into this Master 

.  
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9)  

.  
 
10)  t

 
 
11)  

with Sourcewell 

.  
 
12) Open Market. Supplier’s open market pricing process is included within its Proposal.  
 

 

i) Compliance. Supplier represents and warrants it will provide all Included 

 
 
ii) Licenses. 

Supplier.  
 
iii) Supplier Warrants. Supplier warrants that all Included 

in accordance with the ordinary u  
 
14)  

Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 

 
 
15) Debarment and Suspension. 

nt, or any 

warrants that it will p
 

 
16) Provisions for non-

or other awards (Appendix II to 2 C.F.R § 200). 
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Included  
 

i)  
60, all agreements 

- -1.4(b), in 

-
 

 
 
ii) DAVIS- -  

-
- -

-

 

wages not less than once a week. The non-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

applicable Davis-Bacon Act provisions. 
 
iii) -  
Where applicable, all contracts awarded by the non-
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iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. 

 
 
v) -

-  
-

- 
- 

 
 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

bying with non-

-
-  
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viii)

grantees or 
 

 
ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. 

 

BUY AMERICAN PROVISIONS COMPLIANCE. 

 
 

ACCESS TO RECORDS (2 C.F.R. § 200.336). 

 
 

PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-

 consistent with maintaining a 

solid waste management services in a m

 
 

FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, 
-approval.  

 
NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 
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FEDERAL DEBT. -

 
 

CONFLICTS OF INTEREST. 

(as 

 
 

 The Supplier, and its subcontractors, must comply with 

 
 

PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 
 

 
 

DOMESTIC PREFERENCES FOR PROCUREMENTS. 

 
 

 
 

 

 
 
1) Authorized Sellers

 
 
2)  changes, 
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.  

 
4) Performance Reviews. Supplier will 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

ales were made).  

 
 

 
 

 
 

Account  
 

 
 

 
 

collected by Supplier,  
 

 
 

 



040726-COK

v052824 9

7)  

in its proposed pricing. 
 

 
8)  

 categories, a  may be 
proposed. .  

 
9)  

-assigned Agreement 
to Sourcewell 

 
 
10) Noncompliance. Sourcewell reserves the right to seek all remedies available 

payments

 
 
11) Audit Requirements. Pursuant to Minn. Stat.  16C.05, subdivision 5, the books, records, 

and 

 
Sourcewell. 

 
12) and 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

esponsible Party and named in the Agreement. Any prohibited 
 

-material updates as 
determined  

 
Amendments. 

.  
 
14) Waiver. Sourcewell to any right under this Agreement will not be deemed a waiver 

right.  
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15)   

 
 
16)  This Agreement does not create a partnership, joint 

-servant, or 
principal-agent.  

 
17)  

 Agreement by the Supplier 

Minnesota’s Tort Liability Act (Minnesota Statutes Chapter 466) and other applicable law. 
 
18)  Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota 

chapter.  

19) Grant of License.  
a)  

i)  Sourcewell grants to Supplier a royalty- -

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b)  

 
sublicensees.  

 
c)  

i)
.  

 
ii)

g misuse under 
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d)  

-printed 

 
 
20)  

 
.  

 
21)  

 
 
22)  

- verage and 
 

 
a)  

with coverage on an occurrence basis, and must be subject to terms no less broad than the 

-completed 
bility, and 

Agreement. 
 

 
-  

 
 

b)  

Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to 
manner as directed by Sourcewell
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c) -  Supplier 

under the Supplier’s commercial general liability insurance policy with respect to liability arising 

provide that coverage is primary 
-  

d)  

ble to 
-insured 

 

e) -INSURED RETENTION. Agreement can 

-  
 

 Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  Supplier’s proposal may include proposed 

 and other relevant terms 
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non-
 

rements, replacement, retur  
 

Applicable Taxes. -
-  

 
4)  

y. 
 
5)  

account number.  
 
6)  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, 
-

majeure, and other material terms as mutually agreed.  
 
7)  

-

beyond th  
.  

 
8)  

  

 
 
 
 
 
 
 



040726-COK

v052824 14

        Sourcewell               Cook’s Direct Inc. 
 
 

  
 Terri Teclaw 

  
 

 
 

 
 
  



RFP 040726 - Commercial Kitchen Equipment 
with Related Supplies and Services
 

Vendor Details

Company Name: Cook's Direct Inc.
Does your company conduct business under any other name? If 
yes, please state:

Cook's Correctional Kitchen 
Equipment

Address:
27725 Diehl Rd.

Warrenville, IL 60555
Contact: Teri Teclaw
Email: tteclaw@cooksdirect.com
Phone: 630-821-0250
Fax: 800-956-6822
HST#: 364131384

Submission Details

Created On: Tuesday February 17, 2026 09:20:11
Submitted On: Monday April 06, 2026 16:39:03
Submitted By: Teri Teclaw
Email: tteclaw@cooksdirect.com
Transaction #: 2e55bcc6-09f5-433e-a152-ca06d1be6eea
Submitter's IP Address: 10.13.1.12



Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough 
response to each question. Do not merely attach additional documents to your response 
without also providing a substantive response. Do not leave answers blank; respond “N/A” 
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible 
for providing Solutions under a resulting master agreement(s) (Responsible Supplier). 
Proposers are strongly encouraged to include all potential Responsible Suppliers including 
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a 
singular proposal. All information required under this RFP must be included for each 
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options 
may choose to respond individually as distinct entities, however each response will be 
evaluated individually and only those proposals recommended for award may result in a 
master agreement award. Unawarded entities will not be permitted to later be added to an 
existing master agreement through operation of Proposer’s corporate organization 
affiliation. 

#Question Response *
1ProvidethelegalnameoftheProposerauthorizedto

submitthisProposal.
Cook'sDirectInc.   

*
2 Intheeventofaward,isthisentitytheResponsibleSu

pplierthatwillexecutethemasteragreementwithSo
urcewell?YorN.

Yes   
*

3 Identifyallsubsidiaries,D.B.A.,authorizedaffiliates,
andanyotherentitythatwillberesponsibleforofferin
gandperformingdeliveryofSolutionswithinthisPro
posal(i.e.ResponsibleSupplier(s)thatwillexecutea
masteragreementwithSourcewell).

Cook'sDirectInc.(LegalName).Cook'sdoesnotha
veanysubsidiaries.Cook'susesDBA"Cook'sCorre
ctionalKitchenEquipment".Cook'susesthisDBAfo
rlegacybuyersguidecatalogandmarketingmateria
lspecifictothecorrectionalsegment.

  
*

4ProvideyourCAGEcodeorUniqueEntityIdentifier(
SAM):

CageCode1UYMS
UniqueEntityIdentifierCFBAE2NQDE76

  
*

5ProvideyourNAICScodeapplicabletoSolutionspro
posed.

NAICSCode:423440,423740

6ProposerPhysicalAddress: 225075thSt.Suite200
WoodridgeIL60517

  
*

7Proposerwebsiteaddress(oraddresses): www.cooksdirect.com   
*

Proposer'sAuthorizedRepresentative(name,title,
address,emailaddress&phone)(Therepresentativ
emusthaveauthoritytosignthe“Proposer’sAssuran

TeriTeclaw,ContractsManager
225075thSt.Suite200
WoodridgeIL60517

8   
*



ceofCompliance”onbehalfoftheProposer): Email:tteclaw@cooksdirect.com
PH:800-956-5571Ext.127OR630-821-0250

9Proposer'sprimarycontactforthisproposal(name,ti
tle,address,emailaddress&phone):

TeriTeclaw,ContractsManager
225075thSt.Suite200
WoodridgeIL60517
Email:tteclaw@cooksdirect.com
PH:800-956-5571Ext127OR630-821-0250

  
*

1
0

Proposer'sothercontactsforthisproposal,ifany(na
me,title,address,emailaddress&phone):

ShaunSlesnick,InsideSalesManager
225075thSt.Suite200
WoodridgeIL60517
Email:sslesnick@cooksdirect.com
PH:630-496-8185

AnthonyMcDonald,VicePresidentEducationSale
s
225075thSt.Suite200
WoodridgeIL60517
Email:amcdonald@cooksdirect.com
PH:630-868-9463

JohnYaeger,VicePresidentNationalAccounts
225075thSt.Suite200
WoodridgeIL60517
Email:jyaeger@cooksdirect.com
PH:630-363-3208

TimSaner,VicePresidentContractServices
225075thSt.Suite200
WoodridgeIL60517
tsaner@cooksdirect.com
PH:630-821-6300Ext122

  
*

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to 
Table 2A and 2B)

#Question Response *
Cook’sDirecthasbuiltitsreputationthroughacombinationofexpertise,servi
ce,andlong-
standingrelationshipswithintheinstitutionalfoodserviceindustry.Foundedi
n1997,thecompanywasthefirsttospecializeinfoodserviceequipmentands
uppliesforcorrectionalfacilities.Drawingonpriorexperiencewithinthecorre
ctionsindustry,werecognizedthatoperatorsintheseenvironmentsfaceduni
quechallenges—servinglargevolumesofmealsunderstrictsecurity,operat
ional,andbudgetconstraints.Fromthebeginning,Cook’sDirectsetouttopro
videnotjustproducts,buttheknowledge,service,andsupportneededtohelp
operationssucceedinthesedemandingconditions.
Asthecompanygrew,Cook’sDirectexpandeditsreachintoeducationaland
otherinstitutionalfacilitiesacrossthecountry.Wehavebuiltourcatalogande
xpertiseforthesetypesofoperations,ensuringtheyhavetheequipmentands

1
1
Provideabriefhistoryofyour
company,includingyourco
mpany’scorevalues,busin
essphilosophy,andindustr
ylongevityrelatedtotherequ
estedSolutions.   

*



uppliesneededtoservehundredsorthousandsofmealseachday.
Attheheartofthecompany’sbusinessphilosophyisacommitmenttomakingt
hebuyingexperienceassimpleandefficientaspossibleforcustomers.Cook’
sDirectrecognizesthatfoodserviceprofessionalsininstitutionalenvironme
ntsoperateunderconstantpressure.Thelastthingtheyneedisacomplicated
purchasingprocess.Toaddressthis,thecompanymaintainsalargeinventor
yofproductsreadytoshipandinvestsheavilyinthetrainingofitssalesassociat
es.Throughcontinuouseducationandhands-
onlearning,ourteammembersdevelopdeepproductknowledgeandoperati
onalinsightsotheycanrecommendsolutionsthattrulyfiteachcustomer’sne
eds.Whenaproductisn’treadilyavailable,theteamgoesastepfurther,resea
rching,sourcing,andidentifyingalternatives.
Thecompany’scultureandapproachareguidedbyasetofcorevaluesthatrei
nforceitscustomer-
firstphilosophy.ThesevaluesincludeWeReallyCare,WeAreCustomerFoc
used,WeFigureItOut,WeGetALotDone,andWeEnjoyOurWork.Together,
thesevaluesdemonstrateaculturebuiltoncare,accountability,anddedicati
ontocustomersuccess,whereourteamtakesprideintheirworkandbuildings
trongpartnerships.
Afternearlythreedecadesintheindustry,Cook’sDirectcontinuestotakeprid
eintherelationshipsithasbuiltandtheroleitplaysinhelpingfacilitiesoperate
moreefficiently,servetheircommunitieseffectively,andovercomethechalle
ngesoflarge-scalefoodserviceoperations.

1
2
Whatareyourcompany’sex
pectationsintheeventofana
ward?

Intheeventofaward,Cook’swouldcontinuetoworkwithourcurrentSourcew
ellmembercustomerstoprovideexceptionalvalueonalltheirfoodserviceeq
uipment,supply,andserviceneeds.WewillalsocontinuetopromoteSource
welltoourcustomerbaseasanoptionthatcouldstreamlinetheirprocurement
process.Asanincumbent,Cook’sisveryfamiliarwithhowtodiscussandpro
moteSourcewell,whichwedothroughmanyvehicles,includingdirectcomm
unicationwithcustomersfromourSourcewelltrainedsalesstaff,directmarke
tingviaemail,andatindustryspecifictradeshows.

  
*

1
3
Demonstrateyourfinancial
strengthandstabilitywithm
eaningfuldata.Thiscouldin
cludesuchitemsasfinancial
statements,SECfilings,cre
ditandbondratings,letterso
fcredit,anddetailedreferen
celetters.

Uploadsupportingdocume
nts(asapplicable)inthedoc
umentuploadsectionofyour
response.DONOTPROVI
DEANYTAXINFORMATIO
NORPERSONALLYIDEN
TIFIABLEINFORMATION.

SeeAttached2024IndependentAuditor'sFinancialStatementforCook'sDir
ectInc.,aswellasLetterofCreditfromJPMorganChase.2025IndependentA
uditor'sFinancialStatementforCook'sDirectInc.notavailableuntilmid-
April2026.Canbeprovidedatsuchtimeifrequired.

  
*

TellusyourUSmarketshare
foryourproposedSolutions.

OR,providethenumberofU

ThemajorityofCook’ssalesaretogovernmentagencies(publicsector).One
ofCook’sprimarymarketsiscorrectionalfoodservice,inwhichCook’sisconsi
deredthemarketleader.Forreplacementequipmentandsupplybusiness,C
ook’smarketshareforcorrectionalfoodserviceisestimatedat25%.Cook'ss

1
4   

*



SEducationandGovernme
ntentitiesyouhaveservedo
verthepastthree(3)years,y
ourretentionrates,alongwit
hthetotalnumberofstatesw
hereyouhavemadesales.

uppliedgoods/servicestoapproximately4500governmentinstitutions(ofall
types)acrossall50statesoverthepastthreeyears.
Overall,Cook’swaslistedasthe#30rankedvolumedealerinthe“FoodServic
eEquipmentandSupply”2025DistributorGiantsarticlethathighlightsthenat
ionstop100foodserviceequipmentandsupplydealers.

1
5
TellusyourCanadianmarke
tshareforyourproposedSol
utions.

OR,providethenumberofC
anadianEducationandGov
ernmententitiesyouhavese
rvedoverthepastthree(3)ye
ars,yourretentionrates,alo
ngwiththetotalnumberofpr
ovinceswhereyouhavema
desales.

CurrentlyCook'ssupportsahandfulofgovernmentinstitutionaccountsinCa
nada,butisopentoadditionalcoverageofCanadianaccountsthatwishtoutili
zeSourcewell.

  
*

1
6
Discloseallcurrentandcom
pletedbankruptcyproceedi
ngsforProposerandanyincl
udedpossibleResponsible
Partywithinthepastseveny
ears.

Proposermustprovidenotic
einwritingtoSourcewellifite
ntersabankruptcyproceedi
ngatanytimeduringthepen
dencyofthisRFPevaluation
.

None-NotApplicable

  
*

Howisyourorganizationbes
tdescribed:isitamanufactur
er,adistributor/dealer/resel
ler,oraserviceprovider?An
swerthequestionthatbesta
ppliestoyourorganization,e
ithera)orb).

a)Ifyourcompanyisbestdes
cribedasadistributor/deale
r/reseller(orsimilarentity),p
rovideyourwrittenauthoriza
tiontoactasadistributor/dea
ler/resellerforthemanufact
ureroftheproductspropose
dinthisRFP.Ifapplicable,isy
ourdealernetworkindepen
dentorcompanyowned?

b)Ifyourcompanyisbestdes

1
7

Cook’sisbestdescribedasadistributor/dealer/resellerofcommercialfoods
erviceequipmentandsupply.Cook’salsodesigns,andcontractmanufactur
esitsownlinesofuniqueinstitutionalfoodserviceequipmentandsupplies,pri
marilyforthecorrectionsmarket.Additionally,Cook’shasseveralvendorsof
customfabricatedgoods(primarilystainlesssteel)tomeettheneedsoffoods
erviceoperationsthatrequiremorethan‘offtheshelf’productsolutions.
AmemberoftheSupply&EquipmentFoodserviceAlliance(SEFA)buyinggr
oup,Cook’sisanauthorizeddistributorofover500manufacturers.Inaddition
totheproduct,Cook’salsooffersservicestoourcustomersthatincludeinstall
ation,design,on-
siteconsultation,andprojectmanagementforlargejobs.Theseservicesgive
theadvantageandeaseof‘one-
stopshopping’foracompletesolutionthatotherdistributorsmaylack.

  
*



cribedasamanufacturerors
erviceprovider,describeyo
urrelationshipwithyoursale
sandserviceforceandwithy
ourdealernetworkindeliveri
ngtheproductsandservices
proposedinthisRFP.Arethe
seindividualsyouremploye
es,ortheemployeesofathir
dparty?

1
8
Ifapplicable,provideadetail
edexplanationoutliningthel
icensesandcertificationsth
atarebothrequiredtobeheld
,andactuallyheld,byyouror
ganization(includingthirdp
artiesandsubcontractorsth
atyouuse)inpursuitofthebu
sinesscontemplatedbythis
RFP.

Cook’sisregisteredtodobusinessinall50statesandterritoriesoftheUS.ForI
nstallation,maintenance/repair,andwarrantyservice,Cook’sutilizesauthor
izedOEMagents.Thesearedeterminedbygeography,inrelationtotheclient
s(enduser)location.Theseserviceagentscarrythenecessarypermitsandlic
ensesfortheareastheyservice.Atastafflevel,severalofCook’ssalesandsup
portstaffcarrytheCertifiedFoodserviceProfessional(CFSP)certification,w
hichisattainedthroughclassworkandtesting.
Relevanttoe-
commerceapplications,Cook’sisintegratedwithBuySourcewellforstreamli
nedpurchasingthroughEunaStorefront.Thisintegrationisapunchoutthrou
ghPOdeliveryautomation,streamliningapprovalsandordering.Cook’sweb
siteisADAandPCIDSSv4.0.1compliant.

  
*

1
9
Discloseallcurrentandpast
debarmentsorsuspensions
forProposerandanyinclude
dpossibleResponsiblePart
ywithinthepastsevenyears.

Proposermustprovidenotic
einwritingtoSourcewellifite
ntersadebarmentorsuspen
sionstatusanytimeduringth
ependencyofthisRFPevalu
ation.

None-NotApplicable

  
*

2
0
Describeanyrelevantindus
tryawardsorrecognitiontha
tyourcompanyhasreceived
inthepastfiveyears.

2024–SEFAPacesetterAward-
Cook’sDirectwashonoredfortheirsustainedmomentumandfuture-
focusedinvestments.Withaproventrackrecordofperformance,theycontin
uetoleadbyexampleandinspireotherstostepup.
2023–SEFAMemberoftheYear-
Cook'sDirectwascelebratedfortheirforward-
thinkingapproachanddedicationtomeetingtoday'sneedswhiledrivinggrow
thforSEFASupplierPartners.Ledbyavisionaryownerandsupportedbyares
ilientandcommittedteam,Cook'sDirecthasnotonlyexcelledbutsetanewsta
ndardforexcellenceintheindustry.Thisrecognitionisatestamenttotheirrele
ntlessdedicationandoutstandingaccomplishmentsthroughout2023.
2021GoodDesignAward–MyGofoodcontainersustainabilityaward.

  
*

2
1
Whatpercentageofyoursal
esweretothegovernmental
sectorinthepastthreeyears
?

70%
  
*



2
2
Whatpercentageofyoursal
esweretotheeducationsect
orinthepastthreeyears?

15%   
*

SourcewellContract-063022-COK
2023$2,307,824
2024$7,843,008
2025$5,362,031

StateofNorthCarolina5214A
2023$410,578
2024$1,038,435
2025$1,015,927

StateofMissouri-EquipmentContractCC250004001
2023$1,079,373
2024$2,588,783
2025$477,278

StateofOklahomaContractSW0275
2023$625,691
2024$292,491
2025$305,475

DallasCountyTXContract2025-033-7058
2023$125,418
2024$548,368
2025$313,479

StateofKentuckyContractMA7582300001396
2023$70,247
2024$456,003
2025$392,529

StateofPennsylvaniaContract4400032152
2023$70,228
2024$204,553
2025$423,510

E&IContractCR001164.0
2025(new)$458,315

StateofWestVirginiaContractDCR24000000561
2023$149,349
2024$116,557
2025$169,932

MaricopaCountyAZContract230006-C
2023$144,794
2024$157,421
2025$88,395

BuyboardContract789-25

2
3
Listallstate,cooperativepur
chasingagreementsthatyo
uhold.Whatistheannualsal
esvolumeforeachofthesea
greementsoverthepastthre
eyears?

  
*



2023$26,828
2024$68,531
2025$248,688

StateofMinnesotaContractF-354(5)
2023$34,869
2024$53,450
2025$168,015

StateofFloridaContractATC-22-006
2023$141,656
2024$69,482
2025$42,332

1GPAContract24-11DV-02
2024(new)$133,307
2025$63,325

StateofMissouri-SmallwaresContractMC250253003
2023$120,348
2024$27,368
2025$39,594

2
4
ListanyGSAcontractsorSta
ndingOffersandSupplyArr
angements(SOSA)thatyou
hold.Whatistheannualsale
svolumeforeachoftheseco
ntractsoverthepastthreeye
ars?

NoGSAorSOSAcontracts

  
*

Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be 
Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
GeorgiaInstituteofTechnology ScottBruhn

DirectorofCulinaryServices
sbruhn@gatech.edu

470-494-3748
 *

UniversityofIllinois-UrbanaChampaign ThurmanEtchison
AssistantDirectorofDiningEquipment
etchisn@illinois.edu

217-300-4551
 *

GeorgiaCorrectionalIndustries NicoleFarmer
BusinessAnalyst
nlfarmer@gci-ga.com

478-445-0761
 *

EurekaCitySchools-California KevinRalston
FoodServiceDirector
ralstonk@eurekacityschools.org

707-441-2501



Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities 
across the US and Canada, as applicable. Your response should address in detail at 
least the following areas: locations of your network of sales and service providers, the 
number of workers (full-time equivalents) involved in each sector, whether these workers 
are your direct employees (or employees of a third party), and any overlap between the 
sales and service functions.

#Question Response *
2
6
Salesforce(
seeinstructi
onsabove).

Cook’sDirecthaselevensalesrepresentativesandfivesalessupportstaffmembersservingt
heneedsofSourcewellparticipatingagencies.Allteammembersundergoregulartrainingon
theSourcewellcontract,frombothinternalresources(contractmanagers)andbySourcewel
lstaff.Cook’sstaffunderstandsnotonlythemechanicsofthecontractbutalsohowtobestconv
eythebenefitstoparticipatingmembers.Additionally,Cook’ssalesandsupportstaffparticip
ateinweeklytrainingbyfactory/vendorrepresentativesonequipmentandsupplies,withemp
hasisonnew/innovativeproductsolutions.Thisisknowledgetheythensharewithourcustom
ersacrosstheU.S.whenworkingonsolutionsfortheirinstitutionalkitchenequipmentandsup
plyneeds.
Cook’ssalesrepresentativesarepairedwithadedicatedsalessupportteammember,bothof
whomworkactivelywithcustomers.Theseteamsareresponsibleforcustomeroutreach,inb
oundinquiries,consultation,productspecification,preparationofquotes&proposals,order
processing,andaftersalesupport.Aftersalesupportisnotlimitedtoreturnsorotheradministr
ativeneeds,butalsoincludestechnicalassistanceandtroubleshooting,installationservices
,initiatingservicecalls,andotherproduct/service-relatedneedsofthecustomer.
Salesstaffandsalessupportstaffoperatewithasenseofurgency,astheindustrydemands.N
ewcustomerleadsandotherhighurgencyrequestsareaddressedsameday.Generalinquir
eshaveaninternal24-
hourresponseturnaroundtimerequirement.CustomerswillreceivecommunicationfromCo
ok’s(electronicorphone)forlargeortechnicalrequeststhatrequireadditionaltime.Additiona
lly,Cook’sphonesystemisaccessible24/7,wheremessagescanbeleftdirectlyforapplicabl
estaff.Also,oure-
commercewebsiteallowsanyonetosubmitaninquiry24/7,whichisroutedtoappropriatestaf
fforresponse.
AsanincumbentSourcewellcontractholder,Cook’shasservicedSourcewellmembersin36
differentstatesacrosstheU.S.Withinthesestates,morethan200uniqueinstitutionshavepa
rtneredwithCook’sviaSourcewell,toprocuregoodsandservices.Thesecustomersareeve
nlysplitbetweenthepubliceducationsectorandgeneralgovernmentinstitutions.Ourpartne
rshipswiththesecustomersutilizingSourcewellhasbeenstrong,illustratedbythefactthatm
orethan50%ofthemordermultipletimes,withanaverageofover3transactionspercustomer
overthelast3years.IncludingQ1of2026,thisrepresentsabout$17Mintransactions.

  
*

Describethe
networkofA
uthorizedSe
llerswhowill
deliverSolut
ions,includi
ngdealers,d

Cook’sisanauthorizednationaldistributorofover500foodserviceequipmentandsupplyma
nufacturers.Thisallowsustooffercustomersseveraloptionstomatchtheirneedsandprioriti
es,whetherthatbevaluedriven,specificfeatures,orleadtime.Asmostequipmentbuild-
upsarespecifictoacustomer’sneeds(i.e.utilitiesandoptionalfeatures)itismade-to-
orderbythemanufacturerandshippeddirecttotheenduser.Thatsaid,Cook’sdoesstockava
rietyof‘standard’build-
upequipmentinourdistributioncenter.Onaverage,Cook’smaintainsabout$3.5M-

2
7

  
*



istributors,r
esellers,an
dotherdistri
butionmeth
ods.

$4Mofequipmentandsuppliesinourmaindistributioncenter.

2
8
Serviceforc
e(seeinstru
ctionsabove
).

Cook’shasanin-houseinstallationteamthatworkscoast-to-coast,specializinginlarge-
scalekitchenrenovationsandnewbuildinstallations.Theleadinstalleronthisteamhasover3
0yearsofexperienceinlarge-
scalefoodserviceinstallations.Cook’salsoworkswithnationalserviceagents,suchasHoba
rtServiceandAIM,forfoodserviceequipmentinstallations.Additionally,Cook’spartnerswit
hregionalandlocal-to-
clientauthorizedserviceagents,whenapplicable.(Thisisoftenthemosteffectiveroute,asbe
ingclosetotheenduseriscriticalingettingservicedoneinpromptmanner.)Ingeneral,allservi
ceagentsarefactoryauthorizedforthemanufacturersoftheequipmenttheyinstall.Cook’ssa
lesandsupportteamsworktogetherwiththeinstallerandcustomertomakesurejobscopean
dtimelinesareunderstoodandagreeduponbyallstakeholders,leavingnogaps.Inadditional
torepairserviceandinstallation,Cook’scancoordinatePMprograms,asneeded,throughau
thorizedserviceagentsforcustomers.Thesearetypicallypricedbysku,forspecificduration.

  
*

2
9
Describethe
orderingpro
cess.Iforder
swillbehand
ledbydistrib
utors,dealer
sorothers,e
xplainthere
spectiverole
softheProp
oserandoth
ers.

AllordersresultingfromSourcewellcontractarehandledinternallybythesalesandsupportst
aff.Theseorderscanbeviae-mail,mail,phone,fax,oronlinethroughe-
commercesite.CustomerscanplaceorderswithaPO(onaccount/credit)orviacreditcard/p-
card.Basicaccountset-
updataisrequestedfromnewcustomers.ThisisfacilitatedbyCook’ssalesandsupportstaff.

  
*

Describeind
etailtheproc
essandproc
edureofyour
customerse
rviceprogra
mandissuer
esolutionpr
ogram,ifapp
licable.

Includeyour
response-
timecapabili
tiesandcom
mitments,a
swellasanyi
ncentivesth
athelpyourp
rovidersme
etyourstate

3
0

Cook’sDirectiscommittedtodeliveringahighlevelofcustomerservicethroughtimelyrespon
ses,clearcommunication,anddependablefollow-
through.Thisstructuredapproachensuresthatcustomersarefullyinformedandsupporteda
teachstageoftheorderingandpost-saleprocess.
Cook’sSalesSupportTeamisavailableMondaythroughFriday,8:00a.m.to5:00p.m.Centra
lStandardTimetoassistwithorderplacement,quotationrequests,deliverycoordination,war
rantyinquiries,andissueresolutionrelatedtoSourcewellcontractpurchases.Inaddition,a2
4-hour,7-
dayphonemessagingsystemisavailabletocapturecustomerinquiriesoutsideofstandardb
usinesshours.Messagesarereviewedandaddressedpromptlyonthenextbusinessday.
Cook’smaintainsthefollowingservicestandards.Customerinquiriesarerespondedtowithi
ntwobusinessdays.Ordersareenteredandprocessedwithinonebusinessdayofreceipt.An
orderconfirmationemailissenttothecustomer.Customersareproactivelynotifiedofanybac
kordereditems,estimateddeliverydatesandtrackinginformation.
Cook’sDirectmaintainsaclearandcommunicativereturnprocessbysendingthecustomera
confirmationofthereturnrequest.Providingthecustomerwithastatusupdatewithintwobusi
nessdays.Andcontinuedfollow-upcommunicationuntiltheissueisfullyresolved.

  
*



dservicego
alsorpromis
es.

3
1
Describeyo
urabilityand
willingnesst
oprovideyo
urproductsa
ndservicest
oSourcewel
lparticipatin
gentitiesinth
eUnitedStat
es.

Forthepast30years,Cook’shasservicedgovernmentcustomersacrossall50states,forthei
requipment,supplies,andserviceneeds,asapplicable.Cook’ssalesandsupportstaffeachc
oncentrateoncertainregionsoftheU.S.andunderstandnuance(fromregiontoregion,andin
stitutiontype)thatmayimpactequipmentselection,shippingtimes,andcorrelatingservicere
quests.Cook’salreadyservicesSourcewellmembersin36states.   

*

3
2
Describeyo
urabilityand
willingnesst
oprovideyo
urproductsa
ndservicest
oSourcewel
lparticipatin
gentitiesinC
anada.

Cook’sisopentosupplyinginstitutionsinCanadabutmustabidebyanyguidelinescertainma
nufacturershavethatlimitsales/shipmentofproductintoanotherCountry,suchasCanada.

  
*

3
3
Identifyany
geographic
areasofthe
UnitedState
sorCanadat
hatyouwillN
OTbefullyse
rvingthroug
hthepropos
edagreeme
nt.

Cook’scanserviceallareasofthe50states.Thatsaid,remoteareas(suchasAlaska)mayexp
eriencelongerthanstandarddeliverytimes.Also,services(installation,equipmentrepair)to
remoteareasmayalsobelimitedandhavelongleadtimes.Theseexceptionsaredisclosedto
suchcustomersattimeofquote/order.

  
*

3
4
Identifyany
accounttyp
eofParticipa
tingEntityw
hichwillnoth
avefullacce
sstoyourSol
utionsifawar
dedanagree
ment,andth
ereasoningf
orthis.

AsanincumbentSourcewellcontractholder,Cook’sservicesallparticipatingentitysectors,
andwillcontinuetodosoifawardedagain.Cook’spromotesSourcewellcontractutilizationto
anygovernmentbuyeropentousingacooperativecontract.Ifanagencyisrequiredtouseasp
ecificstatecontractthatCook’sispartof,andthecustomerreferencessaidcontractforquoteo
rorderrequest,wedonottrytoswaythemfromthecontracttheyareinstructedtouseforprocur
ement.Ifwearenotonacontractthatacustomerwishestousebutisnotrequiredtouse,wedop
romoteSourcewellasanalternativeandleavethefinaldecisiontothem.

  
*

Defineanys
pecificrequi
rementsorr

Norestrictions.EntitiesinremoteareassuchasAlaska,Hawaii,andUSterritorieswillexperie
ncelongertransittimesondeliveryofproduct(andservices)aswellastotalfreightcostshigher
thatentitiesintheCONUS.Freightcostsandleadtimesareconveyedtoentitiesattimeofquot

3
5   

*



estrictionsth
atwouldappl
ytoourpartic
ipatingentiti
esinHawaii
andAlaskaa
ndinUSTerri
tories.

eandagainattimeoforder.

3
6
WillPropose
rextendterm
sofanyawar
dedmastera
greementto
nonprofitent
ities?

Yes,iftheyareaqualifiedSourcewellparticipatingentity,wewillextendtermsoftheawarded
masteragreementtothem.

  
*

Table 4: Marketing Plan (100 Points)

#Questio
n Response *

Topromotethiscontract,Cook’sDirectwillexecuteafullyintegrated,multi-
channelmarketingstrategydesignedtobothbuildonourstrongmomentumwithcurrentmembe
rsandexpandawarenessamongnon-
membersbyclearlycommunicatingthevalueofSourcewellandcooperativecontractpurchasin
g.Thisdual-focusedapproachensuresimmediateimpactwhilecreatingsustainedlong-
termgrowth.
Ourmarketingeffortsaredeliveredthroughcoordinatedcampaignsacrossdigital,direct,andfie
ldchannels,ensuringconsistentbranding,clearmessaging,andseamlesscustomerexperienc
eateverytouchpoint.
Targetedemailcampaignswillbedeployedtoourrobust,opted-indatabaseofkeydecision-
makersacrossourprioritysegments.Thesecampaignswillannouncethecontract,highlightthe
benefitsofSourcewellparticipationandcontractpurchasing,andincludeclearcallstoactionthat
driverecipientstolearnmorethroughourwebsite.
Cook’sDirectsupportstheseeffortswithadedicatedSourcewelllandingpageonourwebsite.Th
ispageprovidescomprehensiveinformationaboutSourcewellalongwithdetailsonourservices
andthebrandsavailableunderthecontract.Abuilt-
incontactformisdirectlyintegratedwithourCRMplatform,enablingreal-
timeleadcaptureandensuringpromptfollow-upbyoursalesteam.
Toamplifyvisibilityanddrivetraffictothislandingpage,Cook’sDirectleveragespaiddigitaladver
tisingandretargetingcampaigns.Thesecampaignshavebeenrefinedandoptimizedoverseve
ralyearsandconsistentlydeliverstrongperformance,generatingnearly14,000impressionsan
dapproximately1,000clickseachmonth.
Inparallel,Cook’sDirectequipsitssalesorganizationwithacomprehensivelibraryofsalesenabl
ementtoolstosupportone-to-oneoutreachandin-
personeducation.ThesematerialsincludeSourcewelloverviewdocuments,piggybackingone
-
pagers,andotherresourcesdesignedtoclearlyexplaincooperativeprocurementbenefitsands
treamlinethepurchasingprocessforagencies.
Wewillalsoutilizecontentmarketing,withscheduledorganicandpaidpostsonsocialmediapair
edwitharticlesandresourcesthathighlightthebenefitsofcontractpurchasingtoraiseawarenes

3
7
Describe
yourmar
ketingstr
ategyfor
promotin
gthisopp
ortunity.

Uploadre
presenta
tivesamp
lesofyour
marketin
gmateria
ls(ifappli
cable)int
hedocu
mentupl
oadsecti
onofyour
respons
e.

  
*



sandgenerateinterestinSourcewell.
Finally,Cook’sDirectmaintainsastrongpresenceatindustrytradeshowsandevents,participati
nginmorethan20targetedeventsannually.Ateachevent,Sourcewellispromotedthroughboot
hsignage,flyers,banners,andsalesliterature,reinforcingawarenessandcreatingdirectengag
ementopportunitieswithprospectivemembersandagencies.
Together,theseintegratedeffortsensurebroadmarketvisibility,consistentmessaging,andme
asurableengagement,positioningCook’sDirecttoeffectivelypromotethecontractanddrivead
optionacrossalltargetedsegments.
SeeAttachedMarketingExamples(fromwebsite,catalog,andemailcommunication)

3
8
Describe
youruse
oftechno
logyand
digitaldat
a(e.g.,so
cialmedi
a,metad
atausag
e)toenha
ncemark
etingeffe
ctivenes
s.

Cook’sutilizesLinkedInplatformforsocialmediaoutreach.Weusethisplatformtoengagewitho
urpartners,makenoticeofupcomingtradeshows,promoteourservicesandexpertise,anddocu
menttheoverallcultureatCook’sDirect.

Cook’sdoesnotutilizeMETAadvertising,butwedouseGoogleAdvertising.Ouradvertisingcon
sistsofPLAontopproducts,brandedterms,SourcewellGPOpartnershipawareness,andprom
otions.   

*

WeseeSourcewell’sprimaryroleinpromotingsuppliercontractstobeatamacrolevel.Themore
awarenessandadoptionofitssuppliercontractstheSourcewellteamcanraise/establishonaSt
ateorNationallevel,theeasieritisforsuppliers,likeCook’s,tobesuccessfulinpromotingcontrac
tusage.Ingeneral,customersareriskaverse.IfindividuallytheyareunfamiliarwithSourcewellb
utwecanshowthatagenciesacrossthesamestateareutilizingorhaveadoptedSourcewellasac
ontractthatsatisfiestheirprocurementrequirements,riskdissipates.Itisstillnoguaranteethats
uchanentitywillpurchasethroughtheSourcewellcontract,butitbecomesaviableoption.
Atamicrolevel,Cook’sdoesfeelthereisbenefitinSourcewellattendingregional/localinstitution
altradeshowsandconferences.Sourcewell’spresencedoesraiseawarenessofitsavailableco
ntractswithmanyinstitutionsattheseevents.Inmanycases,theattendeesmaynotevenrealizet
heyarealreadyaparticipatingentity,abletoutilizeSourcewellcontracts.TheseeffortshelpallSo
urcewellcontractholdersgaintraction.
Cook’shasbeenaSourcewellcontractsupplierforseveralyearsandthereforehasalreadyinteg
ratedSourcewellintooursalesprocess.Theanswertoquestion#26illustratesthemechanicsof
Cook’ssalesandsupportteamasitrelatestoSourcewell.Goingabitdeeper,Cook’sapproaches
alllargeopportunities(thosemostlikelytoresultinapublishedbid/RFP)withSourcewellasaprim
aryoptiongiventotheinstitution,whetherornottheyarecurrentlyaparticipatingentity.Largeopp
ortunitiesforCook’saregenerallythosethatinvolveakitchenrenovationornewkitchenlocationt
hatwillrequireequipmentandsupplies,typically$100kuptoseveralmilliondollars.Thesearepa
rticularlyadvantageousforthecustomertoutilizeSourcewellastheserequireanenormousamo
untofworkwithasupplierbeforetheyareevenatthestageofpriceproposal.Acustomerandsuppl
ierbuildgoodrapport,trust,andunderstandingoftheprojectneedsduringthisphase.Ifthecusto
mercanuseaSourcewellcontractforprocurement,theyareabletocontinueworkingwithsaidsu
pplierwithoutthepainandcostofhavingtopublishanRFPandriskproduct/service/scopesubstit
utionsthataltertheintegrityofthedesiredsolution.
Cook’salsopromotesSourcewellasanoptionforcustomersthatwantaneasierpathforprocure
ment,regardlessofthedollaramount.Cook’swantstomakethebuyingprocessaseasyaspossi
blefortheinstitution,andSourcewellcontractsofferthat.
Bothoftheabovescenariosarequantifiable,asinthepast2years,Cook’shasfocusedongrowthi

3
9
Inyourvie
w,whatis
Sourcew
ell’srolei
npromoti
ngagree
mentsari
singouto
fthisRFP
?

Howwilly
ouintegr
ateaSou
rcewell-
awarded
agreeme
ntintoyo
ursalesp
rocess?

  
*



ntheEducationsector(K-
12andHigherEd.),whereSourcewellattributedsaleshavegrown68%,yearoveryear.

4
0
Areyour
Solution
savailabl
ethrough
ane-
Procure
mentore-
Commer
ceorderi
ngproce
ss?

Ifso,desc
ribeyour
system(s
)andprov
ideone(1
)exampl
eofhowg
overnme
ntalande
ducation
alcustom
ershave
usedthe
m.

Currently,Cook’shasapunchoutintegrationforSourcewellthroughEunamarketplace.Thisall
owspunchoutorderstobeplacewithintheBuySourcewellportalandflowback.WealsohavePO
deliverysetuptosendbacktousonceready.Wealsohavee-
procurementconnectionssetupwithothergovernmentandeducationalentitiesthatutilizefulle
nd-to-endautomationfrompunchoutorderentrytopostedinvoicedelivery.
Asanexample,Cook'sestablishedapunchoutsystemforthestateofMissouriwhichconnectstot
heirMissouriBuyssystem.Thisallowsinstitutionsinthatstatetoshopcontracteditems,placeord
ers,andreceiveinvoiceswithinasystemthatconnectstheirdatabasewithCook's.

  
*

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

#Question Response *
4
1
Describeanyprod
uct,equipment,m
aintenance,orop
eratortrainingpro
gramsthatyouoff
ertoSourcewellp
articipatingentitie
s.

Includedetails,su
chaswhethertrai
ningisstandardor
optional,whoprov
idestraining,and
anycoststhatappl
y.

Cook’sstaffwillworkwithparticipatingagenciestoprovideequipmentstart-
upandtraining,whichiscoordinatedthroughthemanufacturer’srepresentativethatco
verstheareaofsaidparticipatingagency.Start-
upverifiescorrectinstallationoftheequipmentandfunctionaltrainingisforstaffthatwillo
perateandberesponsibleforeverydaycleaning/maintenanceoftheequipment.Othert
haninveryremoteareas,thisserviceiscoveredbymostheavyequipmentmanufacturer
s.Remoteareasmayhaveanoptionforthisservicebutatadditionalcost,whichwouldbe
disclosedattimeofquote/order.Formanufacturersthatdonotofferthisservice,Cook’s
canoftenleveragelocalagenciestovisitparticipatingentitiestodoon-
sitebasictraining/maintenancewithrelevantstaff(atnocharge.)
Currently,Cook’sispilotingamaintenancetrainingprogramwithalargeheavyequipme
ntmanufacturer.Thisprogramwouldofferrelevantstaff(mainlymaintenancestaff)atp
articipatingagenciestobetrainedinrepairingtheequipmentandbecertified/authorize
dtocompletesuchrepairs,maintainingcompliancewithmanufacturerstandardsandw
arranty.

  
*

Describeanytech
nologicaladvanc

Foodserviceequipment(andsupply)manufacturerslongtermsuccessdependsonthe
irabilitytoincorporatenewtechnologyintotheirofferings.Whetherthatbemoreoptionsf

4
2

  
*



esthatyourpropo
sedSolutionsoffe
r.

orventless(nohoodrequired)cookingequipment,broaderselectionofinductioncooki
ngequipment(highestefficiency),ortheinfusionofAIintoequipmenttomakeitsmartera
ndmoreefficient,manufacturersareconstantlylookingfortechnologicalimprovement
stotheirofferingstogiveendusersabetterproductandexperience.Inturn,Cook’sjobist
omakesureendusersareawareoftheseofferings.
Asacontractmanufacturerofmealservingsupplies,Cook’sworkswithinputfromendus
erstodevelopitemsthatfita‘gap’inthemarketorarea‘betterversion’ofwhatalreadyexis
ts.AninternalinnovationteamatCook’sisconstantlyworkingonnewideasfordesignan
dproduction,allmanagedin-
house,andultimatelybringtomarketthebestofthoseideas.Whilemanyoftheseitemsa
renottechnologicaladvances,theydorepresentinnovationinthemarketplaceandgive
endusersabetteroption.

4
3
Describeany“gre
en”initiativesthatr
elatetoyourcomp
anyortoyourSolut
ionsandincludeal
istofthecertifying
agencyforeach.

Cook’soffersafulllineofproprietaryreusableto-
gofoodcontainers,calledMyGo.Cook’sidentifiedtheneed,especiallyintheeducation
market,forabetterreusablecontainerforusebystudents.Whatstartedasasingleskuh
asblossomedintomorethanfifteenuniquelystyledsku’s.Theuseofone-
timeuse(disposable)to-
gocontainersiswidespreadoncampuses.Itiscostly,bothonthebuy-
sideandthedisposalside,andnotasustainablepractice.Whilethereisnospecialcertifi
cationgiventoMyGocontainers,itiscertainlyconsidereda‘green’initiative,asmanysc
hoolsthatadoptthesecontainersdosoundertheobjectiveofsustainabilityandgreenini
tiatives.

  
*

4
4
Identifyanythird-
partyissuedeco-
labels,ratingsorc
ertificationsthaty
ourcompanyhasr
eceivedfortheSol
utionsincludedin
yourProposalrela
tedtoenergyeffici
encyorconservati
on,life-
cycledesign(crad
le-to-
cradle),orothergr
een/sustainabilit
yfactors.

ManyofthemanufacturersCook’sispresentinginthisofferhaveproductsdesignated‘E
nergyStar’rated.TheEnergyStarprogramisaU.S.governmentapproveddesignationf
orenergyefficiency.Underthisprogram,statesofferrebatestotheenduseriftheypurch
aseequipmentthatcarrythisdesignation.Rebateavailabilityvariesbystate.Moreinfoc
anfoundatwww.energystar.govManufacturersareregularlyupdatinglistoftheirprodu
ctsthatcarryEnergyStarcertification,andareavailabletoviewthroughtheabovesite.

  
*

Whatuniqueattrib
utesdoesyourco
mpany,yourprod
ucts,oryourservic
esoffertoSource
wellparticipating
entities?

Whatmakesyour
proposedsolutio
nsuniqueinyourin
dustryasitapplies
toSourcewellpart

Cook’scorestrengthisitsexpertisedevelopedover30yearsofservinginstitutionsthatn
eedtoprovidehighvolumefoodservices.Twoindustrysegmentshavebeenafocusfor
Cook’s:(1)CorrectionalInstitutions,and(2)EducationInstitutions.
Cook’swasfoundedbyCIA(CulinaryInstitutionofAmerica)graduate,andaformercorr
ectionalinstitutionfoodserviceoperator/director,whonotonlyoversawsingleoperatio
ns,butmultipleoperationsforefficiency,safety,andequipmentselection.Afterthis,hes
pentseveralyearsinthedesign/buildspacefornewcorrectionalinstitutionkitchens,utili
zinghisextensiveexperienceontheuniquechallengesofthisfoodservicesegment.Ulti
mately,foundingCook’sin1996sawtheculminationofhisexperiencesbroughtforward
tosharehisvisiononwhatequipment,supplies,andphysicallayouts,werethemostapp
ropriateandsuccessfulforoperatorsincorrectionalfacilitykitchens.Hislegacyandkno
wledgelivesonwithstaffandcurrentCEO,beinghisson.Cook’shasbeenandcontinues
tobethepremierequipmentandsupplyresourceforcorrectionalfoodserviceoperation

4
5

  
*



icipatingentities? saroundthecountry.Wespecifyandsupplytherightequipmentbuild-
upsandappropriateforlocationsuppliesforthisunusuallydemandingenvironment.Fu
rthermore,Cook’shasdevelopedover400sku’sofin-
housedesignedandcontractmanufacturedequipmentandsuppliesspecificforthisma
rket,availableonlythroughCook’s.
Asoneofthekeyaspectsofcorrectionalfoodserviceis‘highvolumedoneontighttimelin
es,’Cook’shastakenitsexistingknowledgeofsuchandappliedittoanotherbusinessse
gmentinwhichsuchrequirementalignswell,theeducationfoodservicesegment.Thisi
sCook’sfastestgrowingsegment.Cook’sknowledgeof‘highvolume,tightdeadlines’h
elpsussolveproblemseffectivelyforlargeindividualelementaryschools,schooldistric
ts,andinstitutionsforhighereducation.Inturn,Cook’sdesignsandcontractmanufactur
esproprietaryitemsspecificallyforthissegment,leveragingthesuccesswehavehadint
hecorrectionalmarketdoingthesame.ThisisauniquecapabilityandobjectiveforCook’
sthatyouwillnotfindatmostotherdistributorswhoprefertoonlysellcommonavailablebr
ands.
AsanincumbentSourcewellcontractholder,Cook’shasalreadyseentremendoussuc
cessapplyingitsexpertisetosituationsinwhichaparticipatingentityisinneedofnotjustp
roductbutconsult.Forexample,Cook’shascompletedthreeNVDOCfacilitykitchenup
gradestotalingover$4MwherethestateutilizedtheSourcewellcontracttomakeacomp
rehensivepurchaseofequipmentandservices.Thiswasidealforthestateastheywere
abletocompletethepurchasewiththecompany(Cook’s)thatprovidedalltheinitialcons
ultation,recommendations,andgoforwardplan.

Table 5B: Value-Added Attributes

#Question Certific
ation

Off
ere
d

Comment

4
6

SelectanyWomenorMinorityBusinessEntity(WMB
E),SmallBusinessEntity(SBE),orveteranownedbu
sinesscertificationsthatyourcompanyorhubpartne
rshaveobtained.Uploaddocumentationandalisting
ofdealerships,HUBpartnersorre-
sellersifavailable.Selectallthatapply.

 
Yes

No

Cook'sdoesnotholdWMBEorSBE
certifications.

  
*

4
7

 Minority
Busines
sEnterp
rise(MB
E)

Yes

No

Cook'sisnotMBEcertified.

  
*

4
8

 Women
Busines
sEnterp
rise(WB
E)

Yes

No

Cook'sisnotWBEcertified.Cook'sd
oespartnerwithWomanandVetera
nOwnedcompanies:CaliforniaVet
eranSupplyandVeteransFirstSup
plyforprojectquoteandorderreque
ststheyprovide.

  
*

Disable
d-
Owned
Busines

Yes
4
9

 Cook'sisnotDOBEcertified.
  
*



sEnterp
rise(DO
BE)

No

5
0

 Veteran
-
Owned
Busines
sEnterp
rise
(VBE)

Yes

No

Cook'sisnotVBEcertified.Cook'sd
oespartnerwithWomanandVetera
nOwnedcompanies:CaliforniaVet
eranSupplyandVeteransFirstSup
plyforprojectquoteandorderreque
ststheyprovide.

  
*

5
1

 Service
-
Disable
dVetera
n-
Owned
Busines
s
(SDVO
B)

Yes

No

Cook'sisnotSDVOBcertified.

  
*

5
2

 SmallB
usiness
Enterpri
se(SBE
)

Yes

No

Cook'sisnotSBEcertified.

  
*

5
3

 SmallDi
sadvant
agedBu
siness(
SDB)

Yes

No

Cook'sisnotSDBcertified.

  
*

5
4

 Women
-
Owned
SmallB
usiness
(WOSB
)

Yes

No

Cook'sisnotWOSBcertified.

  
*

Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below. 

#Question Response *
5
5
Describeyourpaymentterms
andacceptedpaymentmetho
ds.

Cook’sstandardtermsareNet30Days.Participatingentitiesarewelcomet
oinquireontermvariance,asnecessary.(Cook’sendeavorstomeetanypa
rticipatingentitiespaymentterms,withinreason.)Cook’sacceptspayment
sviacheck,creditcard,p-card,e-card,andEFT/ACH.

  
*



5
6
Describeanyleasingorfinanci
ngoptionsavailableforuseby
educationalorgovernmentale
ntities.

Cook’sdoesnotofferanyleasingorfinancingprograms.
  
*

5
7
Describeanystandardtransa
ctiondocumentsthatyouprop
osetouseinconnectionwithan
awardedagreement(orderfor
ms,termsandconditions,serv
icelevelagreements,etc.).

Uploadalltemplateagreemen
tsortransactiondocumentsw
hichmaybeproposedtoPartici
patingEntities.

ACook’sissuedpricequotetoaparticipatingentityprecedesalmost100%o
fSourcewellcontractdrivenorders.Likewise,theparticipatingentityissue
sapurchaseorder(PO)almost100%ofthetime.Someexceptionsdooccur
,typicallyforsmallerdollaramountswhereacreditcard/p-
cardisutilizedinlieuofaPO.WhileCook’squotedocumentslistgeneralTer
msandConditions(T&C),itisincumbentonCook’stoaccept(ornegotiate)t
heT&C’sissuedwithPOfromaparticipatingentity.Seeattachedorder,quo
te,andinvoiceexamples.

  
*

5
8
DoyouaccepttheP-
card/creditcardprocurement
andpaymentprocess?Ifso,ist
hereanyadditionalcosttoSou
rcewellparticipatingentitiesfo
rusingthisprocess?

Cook’sdoesacceptcardsforpayments,includingcreditcards,p-
card,ande-
card.Cook’sstandardpolicyistoadda3%feeforcardtransactionsover$10
00.CustomersthathaveT&Ccontrarytothispolicyarewelcometonegotiat
ethiswithCook’s.

  
*

5
9
Describeyourpricingmodel(e
.g.,line-
itemdiscountsorproduct-
categorydiscounts).

Providedetailedpricingdata(i
ncludingstandardorlistpricin
gandtheSourcewelldiscount
edprice)onalloftheitemsthaty
ouwantSourcewelltoconside
raspartofyourRFPresponse.

Ifapplicable,provideaSKUfor
eachiteminyourproposal.Upl
oadyourpricingmaterials(ifap
plicable)inthedocumentuplo
adsectionofyourresponse.

Cook’spricingmodelisrepresentedbyadiscountpercentageoffmanufact
urersuggestedretailprice(MSRP),informallyreferredtoas‘ListPrice.’All
manufacturersinCook’spricemodelpagesshowthisdiscountofflistprice(
MSRP)asapercentage.Thedollaramountafterdiscountpercentageisap
pliedrepresentsthepurchasepriceforaparticipatingentity.Thispriceisals
othe‘ceiling’price.Additionaldiscountsmaybeavailabledependingonove
rallvolumeneeded,timeconstrainedincentivesofferedbycertainmanufa
cturers,andapplicableEnergyStarrebatesthatmayapply.(Theseareaddr
essedonanindividualbasis.)Cook’swillneverofferalesser(worse)discou
ntthanisstatedinthepricemodeltoaparticipatingentity.
Somemanufacturersthatprimarilyprovidecustomfabricationdonothave
apublishedMSRPlist.Thesearetypicallymanufacturersofhoodventilatio
nsystems,walk-
incoolers/freezers,andcustomstainlesssteelfabrication.AstheseItemsa
reentirelycustominsize,material,andspecs,theMSRPfortheconfiguratio
nbeingquotedwillbeprovidedattimeofquote,anddiscountoffMSRPCook
’sprovidedinthepricingmodelpageswillbeapplied.
SeeAttachedPriceDocuments.ForCategoriesAK-
12SchoolEntitiesandBNon-K-
12Entities,bothpricedocumentsincludespreadsheetswithmanufacturer
brands,correspondinglinedescriptionsandMSRPdiscountpercentages.
AdditionaltabsprovidemanufacturerskuspreadsheetswithMSRPPrices
anddiscountsandCook'sproprietaryskusheetswithCooksBrandandFS
ElineMSRPPricesanddiscounts.

  
*

Quantifythepricingdiscountr
epresentedbythepricingprop
osalinthisresponse.Forexam
ple,ifthepricinginyourrespon
serepresentsapercentagedis
countfromMSRPorlist,statet

6
0

AllmanufacturersinCook’spricingmodel,containedherein,willhaveasing
lediscountpercentagelisted.Thisdiscount%isappliedtotheMSRPandre
presentsthedollarsthataresubtractedfromtheMSRP.So,MSRPminusdi
scountdollarswillresultintheprice.
Example;Manufacturerdiscountlistedis40%.MSRPonanitemis$12,000
.Discountis$4800.ResultingSourcewellparticipatingentityprice$7200.

  
*



hepercentageorpercentager
ange.

6
1
Describeanyquantityorvolum
ediscountsorrebateprogram
sthatyouoffer.

Cook’sdoesnotprovideasetvolumediscountbymanufacturer.Attimeofq
uoterequest,aparticipatingentitymayinquireonavailabilityofadditionaldi
scountforvolume.Likewise,Cook’smaypresentthatoptiontoaparticipatin
gentity,basedontimeboundspecialprogrammingamanufacturermayha
veinplace.

  
*

6
2
Proposeamethodoffacilitatin
g“sourced”productsorrelated
services,whichmaybereferre
dtoas“openmarket”itemsor"n
on-
contracteditems".Forexampl
e,youmaysupplysuchitems“a
tcost”or“atcostplusapercenta
ge,”oryoumaysupplyaquotef
oreachsuchrequest.

RequestsfromparticipatingentitiesonmanufacturersnotlistedinCook’sp
roposal(openmarket)willbeonacase-by-
casebasis,viaawrittenquote.Cook’swilltypicallyofferfunctionallyequival
entoptions(inqualityandfunction)frommanufacturerslistedinCook’spro
posalbutwillultimatelydefertotheparticipatingentitiesbrandrequirement
s.
Forequipmentthatoffersoptionalfeatures,Cook’swillapplythesamedisc
ountoffMSRPprovidedinourpricemodeltosuchfeatures.(Theprimaryex
ceptiontothisisadditionaltermwarrantieswhicharenotdiscountedbyman
ufacturerstoCook’s.Thesewillbeprovidedatcost,asavalue-
addtoparticipatingentities.)
Additionalservicessuchasdesign,installation,andprojectmanagementa
reofferedtoparticipatingentitiesasavalueaddservices.Thesearequoted
ascase-by-casedependingonspecificneeds.

  
*

6
3
Identifyanyelementofthetotal
costofacquisitionthatisNOTi
ncludedinthepricingsubmitte
dwithyourresponse.Thisinclu
desalladditionalchargesasso
ciatedwithapurchasethatare
notdirectlyidentifiedasfreight
orshippingcharges.Forexam
ple,listcostsforitemslikepre-
deliveryinspection,installatio
n,setup,mandatorytraining,o
rinitialinspection.

Identifyanypartiesthatimpos
esuchcostsandtheirrelations
hiptotheProposer.

Pricingnotincludedinthecontractcostarepre-
deliveryinspection,insidedelivery,uncrateandsetinplace,set-
up,installationorfinalinspection.Ifrequested,Cook'swillcoordinatewithal
ocalauthorizedmanufacturerserviceagenttoprovidethisserviceandpric
equotetotheparticipatingagency.Somemanufacturersincludestart-
upandtrainingintheirpricingandCook'swillstatethisinthecontractquotea
ndpassthrutothecustomer.Extendedwarrantiesaretypicallyanadditiona
lcost.Anytermsorpricingnotexplicitlystatedinthecontractquoterequesta
renotincluded.

  
*

6
4
Iffreight,delivery,orshippingi
sanadditionalcosttotheSourc
ewellparticipatingentity,desc
ribeindetailthecompletefreig
ht,shipping,anddeliveryprogr
am.

Cook’swillprovideshipping/freightcostineachquotetoaparticipatingentit
y.Incaseswherefreightcostiscoveredbythemanufacturer(variesbyorder
amount,bymanufacturer),Cook’swillpassthatalongtoparticipatingentity
,andmakenoteofsuchinquote.Additionaldeliveryrequirements(i.e.insid
edelivery,uncrateandset-in-
place,expediteddelivery,etc.)willbeincludedintheshipping/freightcostin
quotetoparticipatingentity.Anydamageormissingitemsaretobedeclared
inwritingontheapplicableBOLbyparticipatingentityreceiverattimeofdeli
very,ifthedeliveryisaccepted.
Cook’sutilizesUPSandFedExformostsmallpackagedelivery,negotiatin
grateswithsuchprovidersatregularcadence.ForLTLshipments,Cook’sd
istributioncentermanagerquotesoutcase-by-
caserequiredservicetomultipleproviders,securingbestvalueoptionfore
nduser.

  
*



6
5
Specificallydescribefreight,s
hipping,anddeliverytermsorp
rogramsavailableforAlaska,
Hawaii,Canada,oranyoffshor
edelivery.

Cook'soffersseveraldeliveryoptionstoHawaiiandAlaska.Duetohigherc
ostofshippingtothesestates,Cook'sDistributionCenterManagerwillsolic
itratesfromseveralproviderstofindthebestoption.Cook'ssalesstaffandDi
stributionCenterManagerwillworkwithprospectiveCanadiancustomers
andtheirrespectivefreightbrokersforbestvalueshipping.

  
*

6
6
Describeanyuniquedistributi
on,delivery,and/ordeployme
ntmethodsoroptionsofferedi
nyourproposal.

IfacustomerorderingequipmentisalsohavingCook’sarrangeinstallation,
equipmentcanmanytimesbesentdirecttothelocalinstallerslocation,who
willreceive,store,prep,andbringequipmenttositeforinstallation,eliminati
ngneedforendusertoreceiveandstoreequipment.Thisserviceisreadilya
vailableinmostmetropolitanareasbutmaybelimitedinmoreruralareas.S
ervicecanbeconfirmedduringquoteprocess.Cook’salsoworkswithanati
onal3PLoutfit,withstorageanddistributionlocationsacrosstheU.S.Thisc
anaidintheconsolidation/stagingofoversizeitemsandmultiplepiecesofe
quipmentforlargescalereplacementprojects.Cook’scanalsoarrangefori
nsidedelivery,asneededbyenduser.

  
*

6
7
Specificallydescribeanyself-
auditprocessorprogramthaty
ouplantoemploytoverifycom
pliancewithyourproposedagr
eementwithSourcewell.

Thisprocessincludesensurin
gthatSourcewellparticipating
entitiesobtaintheproperpricin
g.

Cook’sdedicatedsalesrepresentativesandsalessupportteamprovidequ
otes,andenterorders,forSourcewellparticipatingentities.OurERPsyste
mallowsustodesignatequotes/ordersasattributedto‘Sourcewell’.Syste
mpricingaswellasasharepointworkbookwithSourcewellspecificdiscoun
tsbymanufacturerareallaccessibletothestaffthatpreparethesequotesan
dorders.QuotesandordersarereviewedtoensureSourcewellcontractqu
otesandordersarepricedat(orbetter)thanthecontractprice.

  
*

6
8
Ifyouareawardedanagreeme
nt,provideafewexamplesofin
ternalmetricsthatwillbetracke
dtomeasurewhetheryouareh
avingsuccesswiththeagreem
ent.

AsanincumbentSourcewellcontractholder,Cook’salreadytracksquotea
ndsalesmetricstoparticipatingentities.OurERP,CRM,AutoQuotes(indu
stryspecificquotingsoftware),andPowerBIreportsareallutilizedinthiseff
ort.Someitemsthatareregularlymonitoredinclude:Sourcewellmemberq
uotetotalsbymonth,Sourcewellmemberorderandinvoicetotalsbymonth,
newinboundSourcewellleadsbymonth(withrespecttochannelbywhicht
heyarrive),success/conversionrate,responsetoSourcewellspecificmar
ketingoutreach,andrunningtotalofcustomersthatmakepurchasesutilizi
ngSourcewellcontract.Thesearelookedatinaggregateandalsobysegm
ent:generalgovernment,corrections,andeducation(bothk-
12andhighereducation).Datacanindicatesuccessaswellasshortcoming
s,bothwhichareusedbythesalesteamandmarketingtoreplicatesuccess
aswellasaddressopportunitiesforgrowth.Oursalesrepresentativeshave
becomeadeptatinformingnon-
participatingentitygovernmentcustomersthebenefitsofutilizingSourcew
ell,withbothgeneralcontractknowledgeandinformationaswellasconveyi
ngthesuccessesofothercustomerswhohavebenefittedbyutilizingtheco
ntract.

  
*

ProvideaproposedAdministr
ationFeepayabletoSourcew
ell.TheFeeisinconsiderationf
orthesupportandservicespro
videdbySourcewell.Theprop
osedAdministrativeFeewillb
epayabletoSourcewellonallc
ompletedtransactionstoParti

6
9

Cook'swillpaya1.25%administrativefeetoSourcewellwhichshallapplyto
allpaymentsreceivedbyCook'sDirectforcontractorders.Thetotaladmini
strativefeewillbebasedoffthequarterlycalendarusagereport.Thiswillbep
aidnolaterthanthe15thcalendardayofthemonthimmediatelyfollowingth
eendofthecalendarquarter.Cook'swillpaybycompanycheckorACHtran
sferandwillbeidentifiedwiththecontractnumberoncorrespondence.

  
*



cipatingEntitiesutilizingthisA
greement.TheAdministrative
Feewillbecalculatedasastate
dpercentage,orflatfeeasmay
beapplicable,ofallcompletedt
ransactionsutilizingthisMast
erAgreementwithintheprece
dingReportingPerioddefinedi
ntheagreement.

Table 6B: Pricing Offered

#The Pricing Offered in this 
Proposal is: * Comments

7
0

The pricing offered is as 
good as or better than pricing 
typically offered through 
existing cooperative 
contracts, state contracts, or 
agencies.

Pricingofferedinthisproposalisasgoodorbetterthanwhatisofferedtoind
ividualmunicipalities,schools,oruniversities.Itisthesameorbetterasoth
ercurrentlyheldstateorcooperativecontracts.SalesRepresentativesm
aybeabletoofferadditionaldiscountsatthetimeofthequote.(Basedonvo
lumeorseasonalmanufacturerincentiveprograms).

  
*

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to 
Table 7A - 7C)

#Question Response *
Cook'sDirectwillprovideawidevarietyofheavydutykitchenequipmentincluding:
shelving,panracks,foodcarriers,mealtransportcarts,traytransportcarts-
heatedandambient,beveragedispensers,watercoolers,utilitycarts,securitycages,
microwaves,foodcutters,foodprocessors,meatslicers,icemachines,ranges,griddl
es,tiltskillets,steamers,steamkettles,warmingcabinets,servingtables,reachinrefri
gerators,reachinfreezers,ovens-
singleanddoubledeck,trayassemblylines,dishwashers,sinks,disposers,worktable
s,andfaucets.

Cook’sDirectwillprovideSmallwaresincluding:
Servingtraysandlids,bowls,flatware,tumblers,portionservers,dishers,knives,tooll
ockers,knifeleases,cuttingboards,turners,tongs,pastrybrushes,hotelwhips,servin
gspoons,colanders,skimmers,ladles,chinacaps,mixingbowls,pancakedispensers
,kettletools,bakersmeasures,measuringcups&spoons,icescoops,thermometers,
canopeners,scales,stockpots,saucepots,frypans,sheetpans,muffinpans,roastpa
ns,cakemarkers,steamtablepans,dishracks,ovenmitts,aprons,pangrabbers,
dishgloves,aprons,storagecontainersandingredientbins.

Beyondthecommercialkitchenequipmentandsuppliesalreadyoutlined,Cook’salso
offerson-
siteconsultingandevaluation,design,andinstallationservices.Theseservicesarebe
stoutlinedandquotedtoaparticipatingentityonanas-neededbasis.Ingeneral,on-
siteconsultationissubjecttoaper-

7
1
Provideadetailedd
escriptionofthede
pthandbreadthofa
lltheSolutionsoffer
edintheproposal.

  
*



diemcharge(variesbylocation)andisgenerallyreservedforentitiesplanningalarge-
scaleequipmentreplacementproject.

Designservicescanbeassimpleasprovidingalacartedesigndrawing(chargeperhou
r),orascomplexasafullkitchenredesign,whichwouldincludeafullfloorplanandelevat
ionviewdrawings.Morecomprehensivedesignservicesbeyondthosementionedare
alsoavailableafteraphoneconsultation.Alldesignservicesarequotedcase-by-
casetotheparticipatingentity.

InstallationservicesarealsoofferedthroughCook’s.Awell-
definedscopeofworkisrequiredandvariesgreatlyfromjobtojob.Thatsaid,aphoneco
nsultisrequiredtodialinthescopeofwork,resultingcostproposalisgiventotheparticip
atingagency.Again,installationcostsaredeterminedonacase-by-casebasis.

7
2
WithinthisRFPcat
egorytheremaybe
subcategoriesofs
olutions.Listsubca
tegorytitlesthatbe
stdescribeyourpro
ductsandservices.

DININGSUPPLIES:BuffetService,BeverageandBarSupplies,Dinnerware,Servin
gWare,TabletopAccessories,FoodTrays,Flatware,TumblersCupsandMugs,Meal
Serving,PlatesAndBowls,Flatware,CupsAndMugs,MealTrays

EQUIPMENT:HeatedandHoldingCabinets,SteamTables,FoodPrepEquipment,C
ommercialMixers,CookingEquipment,ConvectionOvens,Kettles,BraisingPansAn
dTiltSkillets,Steamers,WarewashingEquipment,WorkTables,IceMakingEquipme
nt,IceMachines,BroilersGriddles&Grills,FoodProcessors,BoosterHeaters,Food
Warmers,CrepeGriddles,CommercialDishwashers,ConcessionEquipment,Speci
altyEquipment,BeverageEquipment,MilkDispensers,Ranges,Fryers,Commercial
Toasters,RefrigerationandFreezers,Refrigerators,Blenders,RefrigeratedChefBa
ses,RefrigeratedMerchandisers,WorktopRefrigerators,Freezers,Disposers,Coff
eeMakers,HotWaterDispensers,CommercialSlicers,Walk-
InRefrigerators,CommercialCanOpeners,CommercialMicrowaves,IceBins,Dish
washers,MilkCoolers,RiceCookers,TeaBrewers,MobileBars,BakeryOvens,Sala
dSpinners&Dryers

JANITORIALSUPPLIES:SinksandFaucets,HandSanitation,MiscellaneousMaint
enance,HosesandNozzles,RestaurantChemicals,FloorCleaningEquipmentAndS
upplies,TrashCansAndTrucks,FloorMatting,Fans,ScrubBrushes&Pads,Material
Handling

KITCHENSUPPLIES:WarewashingSupplies,Products,PizzaSupplies,Cookware
,KitchenPrepUtensils,CuttingBoards,KitchenScales,ThermometersandTimers,P
rofessionalKnives,BakingSuppliesandPans,TSGSmallwares,Utensils,Storage&
Transport,Apparel,SheetPans&SteamTablePans,KettleToolsandAccessories,P
ersonalProtectiveEquipment,Disposables,CorrectionalKitchenSupplies,PortionC
ontrol,HotelPansandFoodPans,FoodPansandHotelPans,Security&PPE,Janitori
al&Warewash,Cookware&Bakeware,TraysFlatware&Mugs

STORAGE&TRANSPORT:FoodStorageShelving,FoodandBeverageTransport,
PanCarriers,InsulatedDeliveryBags,DishCaddiesandDollies,Carts,RacksandAcc
essories,PanRacks,StorageRacks,FoodStorageContainersandAccessories,Bev
erageDispensers,Furniture,TrayDryingRacks,IceTransport,TrayTransport,Corre
ctionalStorageAndTransport

  
*

Describehowyour
companywillhandl
esupply-
chainissues,prod

Supply-
chainissuesareinevitable,it’showtomanagearoundthemthatcanmakethedifferenc
e.Ouroperationsteamgivesweeklyupdatesonmanufacturersthatareexperiencingl
ongleadtimesonspecificitemsandgivingthesalesteamoptionsfromothermanufactu

7
3   

*



uctsubstitutions,a
ndspecialorderpro
ducts.

rerswithfunctionallyequivalentitems.Productsubstitutionsstartasarecommendatio
n.Itisimperativethatallpartiesagreeonasubstitutionbeforesuchtakesplace,asthere
mustbetransparencyinprice,function,andquality.Specialorderproductsaregeneral
lyclassifiedassuchduetocolor,build-
up(addedfeatures),orspecialutilityrequirements.Theseareallhandledjustlikeregul
arordersbutwithspecialattentiontotherequiredattributesneeded.Oneothercategor
yof‘specialorder’wouldbecustomfabrication,typicallystainlesssteel(i.e.custom-
sizedworktables,sinks,etc.).Intheseinstances,customersgothroughaconsultwith
Cook’stodefinethesize,shape,andmaterial.Cook’sworkswiththecustomfabricatort
oproduceshopdrawingswithdetailedspecifications,thatthenrequirereviewandsign
-
offbytheenduser,toensureallpartiesagreeonendproduct.Thereisnoadditionalchar
geforthisprocess.

7
4
Describeyourdesi
gnserviceoffering,
ifavailable.

Associatedcosts/f
eesmustbeclearlyi
dentifiedinyourpri
cingproposal.

Cook’sinhousedesignservicedrawings(CAD/REVIT)mayincludefloorplanview,ele
vationviews,equipmentschedule,plumbingandelectricalequipmentschedules,and
3Drenderings.Sincerequirementsvarygreatlybyjob,aconsultationbetweenCook’s
designerandenduserisrequiredtodevelopascopeofworkandtimerequired.Costfor
designisdeterminedonacase-by-
casebasis,dependingondeliverablesrequired.Thatsaid,thereisnocostassociated
withaconsultationbetweenCook’sdesignerandenduser.Noactiononservicesisimpl
ieduntilCook’sandendusersagreeuponcostforproposedservices.

  
*

Thefollowingisthegeneraloverallprocessforsalesthatrequireinstallationoffoodserv
iceequipment.Whilesomeinstallationsmaybequitesimpleandonlyinvolveacoupleo
fthestepsbelow,othermayrequirealltensteps:
(1)ProjectUnderstanding–TheenduserandCook’sassociatediscussthehigh-
levelneeds,bothonequipmentandservicesneededtoachievetheenduser'sgoals.
(2)Pre-
VisitCall–Cook’steamandenduser’steamengageinaconferencecalltoreiteratedeta
ilsfromthe‘ProjectUnderstanding’step.Allstakeholdersareidentifiedandtheirindivid
ualconcernsareheard.Basedonresultingpreliminaryscaleandscopeofthework,ade
terminationismadeonwhetheranon-siteevaluationisneeded.
(3)On-SiteEvaluation–Cook’srepresentative/sgoon-
siteto‘walkthespace’andgatheradditionalinformationonsiteconditions,drawthespa
ce,andmakenotesonspecialconsiderations(i.eutilitiesavailable,structuralchalleng
es,operationalworkflow,etc.).
(4)InitialProposal-
Cook’sgathersalldataandincorporatesthisintoacomprehensiveproposalthatinclud
esequipmentrecommendation,installationscopeofwork,andtimelines.
(5)Revisions–Afterenduserreviewsproposal,anychangesorclarificationneededar
eaddressed.
(6)FinalProposal–Thisversionincorporatesanychangesasaresultofstepfive.
(7)OrderingandScheduling–Allequipmentisorderedandinstallationdateisconfirme
dtocoordinatewithequipmentreadydates.Manytimes,equipmentgoestoinstallerto
deliver,othertimesitgoesdirecttoenduser,withinstallercoordinatedtoreceivegoods
ondeliverydate.
(8)InstallationMonitoring–Cook’smonitorsprogressofinstallationdirectwithinstallat
ionteamthroughouttheprocess,makingsurescopeofworkandtimelinesareadhered
to.
(9)PunchList–Typicallyenduserwillperformasitewalk-
throughwithinstallertoidentifyanyissues.Cook’sworkswithinstallationteamandend
usertoaddresstheseissues.
(10)TrainingandDocumentation–Cook’swillcoordinateon-

7
5
Describeyourinsta
llationprocessand
howitismanagedfr
omproductorderto
completion.

  
*



sitetrainingofinstalledequipmentwithlocalmanufacturerrepresentativesandtheen
duser.Cook’scanalsoprovideanyadditionalinformationendusermayneed,suchasa
specificationsheetbookletwithmanufacturerwarrantyinfoaswellasownersmanuals
,etc.

7
6
Describehowyoup
roviderepairandse
rvicesupportforSo
lutionsofferedund
eraresultingagree
ment.Explainyour
role,howservicere
questsareinitiated
andmanaged,war
rantyandnon-
warrantyrepairpro
cesses,andcover
ageforparts,labor,
travel,andservice
areas.

Associatedcosts/f
eesmustbeclearlyi
dentifiedinyourpri
cingproposal.

Service/repairrequestsaretypicallyinitiatedbytheenduserexperiencinganissuewit
hequipmentfunctionorperformance.Thefollowingistypicaloftheprocess.
(1)CustomercontactsCook’sexpressingneedforservice
(2)Cook’sgathersbestinformationavailablespecifictotheissuefromenduser,includi
ngthemake,model,andserialnumberoftheequipmentinquestion.Serialnumbersar
ecriticaltodetermineageandspecificbuildupoftheequipment.
(3)Localauthorizedmanufacturerserviceagentiscontactedandgiventhenatureofth
eissue,alongwithequipmentdescription,make,model,andserialnumber.Atthispoin
t,equipmentwarrantycoverageisdetermined(byage).
(4)Enduseriscontacteddirectlybytheengagedserviceagenttodeterminedateandti
meforanon-siteinspection/evaluationtooccur.
(5)Cook’sandenduserareinformedofserviceagentsfinding.Cook’sisgivenapricefor
laborandmaterialsrequired,byserviceagent,consideringanyportionthatmaystillbe
coveredundermanufacturer’swarranty.Proposalissenttoenduserforreview.
(6)AfterenduseragreestoproposalandissuesaPOforservice,Cook’sconfirmsdatea
ndtimeforservicetocompleted,inconjunctionwithenduser.
(7)Serviceiscompletedbyagent,withstatementofcompletedworkandapplicablelab
orwarranty.
(8)Cook’sconfirmswithenduserserviceiscompleteanditemisoperational.

  
*

Table 7B: Category A - K-12 Entities/School Food Authorities

Intended for use by public and private K-12 schools and related food service operations 
including cafeterias, kitchens, teaching kitchens, and concession areas.

**For K-12 Entities/SFA to comply with regulations for use of federal funds for these 
purchases, the United States Department of Agriculture (USDA) requires suppliers to 
provide a K-12/SFA-specific price document. Failure to provide a K-12/SFA-specific price 
document may result in a proposer not being able to sell to K-12/SFA entities.

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box describing how your proposed solution(s) 
meet or exceed the category and/or sub-category.

  We will not be submitting for Table 7B: Category A - K-12 Entities/School 
Food Authorities

O
ff
e
r
e
d

#Category or Type Exclusions Comments



*
7
7
Commercial-
gradekitchenandfoods
erviceequipmentanda
ppliances.

 
Y
e
s

N
o

Cook’sofferincludesacomprehensivelistofcategori
esofcommercialfoodserviceequipmentandsupplie
s,across171oftheindustry’spremiermanufacturersf
orthesecategories.ThemanufacturersCook’shasc
hosenisbasedonyearsofexperienceworkingwithth
eeducationsegmentandknowingwhatmanufacture
rsproductsofferthebestvalueandcomprehensiveso
lution.

  
*

7
8
Components,accesso
ries,andpartsfortheco
mmercial-
gradeequipmentanda
ppliancesdescribedab
ove.

 
Y
e
s

N
o

Cook’sofferincludescomponentsandaccessoriesf
orallcategoriesofequipmentandsupplies.Replace
mentpartsareoffered,butonacase-by-
casebasisthatrequireaquoteindependentofthedisc
ountsCook’soffersindiscountoffMSRPattachment.
Thisisbecausesomepartsareavailablemanufactur
erdirectandsomeareonlyavailablethroughnational
partsdistributors.Manufacturersandnationalpartsd
istributorshaveseparatediscountingstructureforre
placementparts.Cook’sworksbothchannelstosecu
rebestsolutionforcustomers,whetherthatbepriceor
shortestavailableleadtime.

  
*

7
9
Foodservicesmallwar
es,tools,dispensers,s
upplies,andfurnishing
sdirectlyrelatedtoands
upportingtheproposer'
sofferedsolutionsinlin
e77and78above.

 
Y
e
s

N
o

Cook’sofferincludessmallwares,tools,dispensers,
suppliesandfurnishings,asrequested

  
*

8
0
Equipment-
relatedservicesdirectl
yrelatedtotheacquisiti
on,installation,operati
on,servicing,andupke
epoftheproposer'soffe
redsolutionsinline77a
nd78above,includingd
esign,installation,rem
oval,disposal,inspecti
on,repair,maintenanc
e,training,andsupport.

Servicesexcludedfro
mthissolicitationinclud
egeneralconstruction,
remodeling,andbuildi
ngsystemswork(inclu
dingelectrical,plumbin
g,HVAC,andhoodorfir
esuppressionsystems
),exceptasincidentala
ndnecessarytoinstallo
rservicetheofferedequ
ipment.

Y
e
s

N
o

Cook’soffersextensiveequipment-
relatedservices:(1)Afullchartofdesignservice,from
basictocomprehensive,(2)installation–fromourin-
houseteamtocontractingauthorizedmanufacturers
ervice/installagentsacrossthecountry(bothwhichin
cludeoptionsforremoval,disposal,inspection,repair
,andtraining),(3)Cook’sexpertstaffasconsultonany
issueacustomermayencounterwithaspecificpiece
ofequipment.

  
*

Table 7C: Category B - Non-K-12 Entities

Intended for use by entities including, but not limited to, higher education institutions, city, 
county, and state entities, tribal nations, military, correctional facilities, and nonprofit 
organizations.



**This solicitation requires suppliers to provide a separate Non-K-12/SFA Entity price 
document if proposing under Category B.

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box describing how your proposed solution(s) 
meet or exceed the category and/or sub-category.

  We will not be submitting for Table 7C: Category B - Non-K-12 Entities

#Category or Type Exclusions

O
ff
e
r
e
d
*

Comments

8
1
Commercial-
gradekitchenandfoods
erviceequipmentanda
ppliances.

Y
e
s

N
o

Cook’sofferincludesacomprehensivelistofcategori
esofcommercialfoodserviceequipmentandsupplie
s,across171oftheindustry’spremiermanufacturersf
orthesecategories.ThemanufacturersCook’shasc
hosenisbasedonover25yearsofexperienceworkin
gwiththeinstitutionalgovernmentsegment,specific
allystartingoutbysellingtothetoughcorrectionalmar
ket.Cook’sunderstandswhatmanufacturerproduct
sofferthebestvalue,quality,andcomprehensivesolu
tionsforthesedemandingkitchenenvironments.

  
*

8
2
Components,accesso
ries,andpartsfortheco
mmercial-
gradeequipmentanda
ppliancesdescribedab
ove.

Y
e
s

N
o

Cook’sofferincludescomponentsandaccessoriesf
orallcategoriesofequipmentandsupplies.Replace
mentpartsareoffered,butonacase-by-
casebasisthatrequireaquoteindependentofthedisc
ountsCook’soffersindiscountoffMSRPattachment.
Thisisbecausesomepartsareavailablemanufactur
erdirectandsomeareonlyavailablethroughnational
partsdistributors.Manufacturersandnationalpartsd
istributorshaveseparatediscountingstructureforre
placementparts.Cook’sworksbothchannelstosecu
rebestsolutionforcustomers,whetherthatbepriceor
shortestavailableleadtime.

  
*

8
3
Foodservicesmallwar
es,tools,dispensers,s
upplies,andfurnishing
sdirectlyrelatedtoands
upportingtheproposer'
sofferedsolutionsinlin
e81and82above.

Y
e
s

N
o

Cook’sofferincludessmallwares,tools,dispensers,
suppliesandfurnishings,asrequested.

  
*

Equipment-
relatedservicesdirectl
yrelatedtotheacquisiti

Servicesexcludedfro
mthissolicitationinclud
egeneralconstruction,

Y
e

Cook’soffersextensiveequipment-
relatedservices:(1)Afullchartofdesignservice,from
basictocomprehensive,(2)installation–fromourin-

8
4   

*



on,installation,operati
on,servicing,andupke
epoftheproposer'soffe
redsolutionsinline81a
nd82above,includingd
esign,installation,rem
oval,disposal,inspecti
on,repair,maintenanc
e,training,andsupport.

remodeling,andbuildi
ngsystemswork(inclu
dingelectrical,plumbin
g,HVAC,andhoodorfir
esuppressionsystems
),exceptasincidentala
ndnecessarytoinstallo
rservicetheofferedequ
ipment.

s

N
o

houseteamtocontractingauthorizedmanufacturers
ervice/installagentsacrossthecountry(bothwhichin
cludeoptionsforremoval,disposal,inspection,repair
,andtraining),(3)Cook’sexpertstaffasconsultonany
issueacustomermayencounterwithaspecificpiece
ofequipment.

Table 8: Exceptions to Terms, Conditions, or Specifications Form

Line Item 85. NOTICE: To identify any exception, or to request any modification, to 
Sourcewell standard Master Agreement terms, conditions, or specifications, a Proposer 
must submit the proposed exception(s) or requested modification(s) via redline in the 
Master Agreement Template provided in the “Bid Documents” section. Proposer must 
upload the redline in the “Requested Exceptions” upload field.  All exceptions and/or 
proposed modifications are subject to review and approval by Sourcewell and will not 
automatically be included in the Master Agreement.

Do you have exceptions or modifications to propose? Acknowledgement *
  Yes 

 No

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible 
formats may also be provided. 

2. Documents should NOT have a security password, as Sourcewell may not be able to 
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not 
either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and 
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should 
combine the documents into one zipped file. If the zipped file contains more than one (1) 
document,  ensure each document is named, in relation to the submission format item 
responding to. For example, if responding to the Marketing Plan category save the 
document as “Marketing Plan.”



Pricing - Cook's Direct Pricebook Discounts and SKU Lists Non-K-12 Entities Final 
(2).zip - Monday April 06, 2026 16:24:58

•

Financial Strength and Stability - Cook's Direct Financial Documents.zip - Friday April 
03, 2026 14:50:46

•

Marketing Plan/Samples - Cook's Direct Marketing Examples.pdf - Monday April 06, 
2026 16:26:27

•

WMBE/MBE/SBE or Related Certificates  (optional)•
Standard Transaction Document Samples - Cook's Direct Standard Transaction 
Document Samples Final.zip - Monday April 06, 2026 16:30:08

•

Requested Exceptions  (optional)•
Upload Additional Document  (optional)•



Addenda, Terms and Conditions

 

 

PROPOSER AFFIDAVIT OF COMPLIANCE

I certify that I am an authorized representative of Proposer and have authority to submit 
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and 
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct, 
and reliable for purposes of evaluation for award.  

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the 
purpose of restricting competition, any consultation, communication, or agreement 
with any other Proposer or competitor relating to-

        (i) Those prices;

        (ii) The intention to submit an offer; or

(iii) The methods or factors used to calculate the prices offered.

        (2) The prices in this Proposal have not been and will not be knowingly disclosed by 
the Proposer, directly or indirectly, to any other Proposer or competitor               before 
award unless otherwise required by law; and

 (3) No attempt has been made or will be made by Proposer to induce any other 
concern to submit or not to submit a Proposal for the purpose of restricting     
competition. 

4. To the best of its knowledge and belief, and except as otherwise disclosed in the 
Proposal, there are no relevant facts or circumstances which could give rise   to an 
organizational conflict of interest. An organizational conflict of interest is created when a 
current or prospective supplier is unable to render impartial service to Sourcewell due  to 
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement 
which potentially influences future competitive opportunities to its favor; b. access to 
nonpublic and material information that may provide for a competitive advantage in a later 
procurement competition; c. impaired objectivity in providing advice to Sourcewell.   



5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with 
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications 
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, 
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

Included on the “Specially Designated Nationals and Blocked Persons” list 
maintained by the Office of Foreign Assets Control of the United States Department 
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

1.

Included on the government-wide exclusions lists in the United States System for 
Award Management found at: https://sam.gov/SAM/; or

2.

Presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from programs operated by the State of Minnesota; the United 
States federal government, as applicable; or any Participating Entity. Vendor certifies 
and warrants that neither it nor its principals have been convicted of a criminal 
offense related to the subject matter of this solicitation.

3.

  By checking this box I acknowledge that I am bound by the terms of the 
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the 
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and 
enforceability as if I had hand signed the Proposal.  This signature will not be denied such 
legal effect, validity, or enforceability solely because an electronic signature or electronic 
record was used in its formation.   -  Teri Teclaw, Contracts Manager, Cook's Direct Inc. 

The Proposer declares that there is an actual or potential Conflict of Interest relating to the 
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict 
of Interest in performing the obligations contemplated in the solicitation proposal. 

Yes     No     

The Bidder acknowledges and agrees that the addendum/addenda below form part of the 



Bid Document.

Check the box in the column "I have reviewed this addendum" below to acknowledge 
each of the addenda.

File Name I have reviewed the below addendum and 
attachments (if applicable)

Pag
es

Addendum_2_Commercial_Kitche
n_RFP040726
Thu March 19 2026 11:57 AM

1

Addendum_1_Commercial_Kitche
n_RFP040726
Thu March 12 2026 03:02 PM

2


